BECOMING A
BIBLICAL ELDER
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CHAPTER 10 - PRACTICAL THEOLOGY

o

Put on:
+ Replace sinful thoughts, words, and actions with their godly opposites
(Rom. 12:21; Eph. 4:25-32; Col. 3:10-17).

6. Sanctificationis ajoint, divine-human effort (Phil. 2:12-13; 1 Cor. 15:10). While
regeneration, justification, conversion, and glorification are completely the
work of God, sanctification is a God-empowered joint effort. Understanding
that, biblical counseling avoids the extremes of mystical passivity, on one hand,
and legalistic self- reliance on the other.

7. Sanctification is a corporate project, requiring church life and input from
other believers (Rom. 15:14; Gal. 6:1; Eph. 4:15-16; Heb. 10:24-25; Prov. 12:15). True
change does not take place in the counseling room, but in the church, as a
person is actively involved in both serving and being served by the body of
Christ.'®?

Paul Tautges in Counseling One Another

Authentic biblical counseling recognizes God’s holy calling for the believer
and the disciple’s personal responsibility for self-discipline, by the power of the
Holy Spirit, to live in a manner worthy of his or her high position as a new
creature in Christ. God’s vision of discipleship, moreover, requires recognition of
the war that rages within the believer as indwelling sin fights to maintain the
dominance it once enjoyed prior to conversion. Therefore, we must recognize
that the transformation targeted discipleship aims to accomplish involves the
renewing of the mind by the Word of truth, the repenting of inner desires by the
Spirit’s power, and the replacing of sinful habits by the practice of godliness. In a
nutshell, a return to the apostolic pattern of maintaining a connection between
sound doctrine and the discipline of godly living is indispensable to the ongoing
process of sanctification.®*

Write a summary or outline of your answer to the question, “What is the biblical
process for change for a believer who is struggling with a sinful habit?”

163

James, Counsel with Confidence, 21-22.

164 Tautges, Counseling One Another, 67.
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3. WHAT SCRIPTURE AND BIBLICAL PRINCIPLES MIGHT YOU USE TO HELP A BELIEVER
WHO IS SUFFERING DURING DIFFICULT CIRCUMSTANCES?

o Key passages to consider:

Psalm 23
Romans 8:28-30
1 Peter 1:3-9
James 1:2-18

o Key terms to include:

Trust
Sovereignty
Goodness
Wisdom

o What biblical counselors say:

Heath Lambert in A Theology of Biblical Counseling

Living in a sinful world brings pain. Whether we suffer because of our own sin,
the direct sin of others, the sins of the world, the pain of others, the operations
of the Devil, our own confusions, or the slow decline of our bodies toward death,
we suffer. This brings many people to seek help from biblical counselors. We need
to know how to help them respond. We have seen that the biblical response to
the personal sin of the counselee is repentance, and the biblical response
when a counselee is sinned against is forgiveness. In this chapter we learn that
the biblical counseling response to experiencing the sin of Adam in a fallen
world is to trust God.

One passage that lays a biblical foundation for the trust we are to have in
God is Psalm 119:68: “You are good and do good; teach me your statutes.” This
passage makes an assertion and an appeal. The assertion is twofold and says first
that God is good. The good character of God is the foundation for all the help we
have to offer as we counsel those in pain....

When suffering strikes, we need to be reminded in the simplest of terms
of the character of the God we serve. In the Bible, God shows us how to
combine an understanding of his strength and his care in ways that are profound,
accessible, and decidedly untechnical. Psalm 23 is one famous example of
combining God’s strength and care in a way that ministers tender mercy to
people in trouble:

The LORD is my shepherd; I shall not want. He makes me lie down in

green pastures. He leads me beside still waters. He restores my soul. He

leads me in paths of righteousness for his name’s sake.
Even though I walk through the valley of the shadow of death, I will fear
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o

no evil, for you are with me; your rod and your staff, they comfort me.

You prepare a table before me in the presence of my enemies; you anoint
my head with oil; my cup overflows. Surely goodness and mercy shall follow
me all the days of my life, and I shall dwell in the house of the LORD forever.

This passage is full of strength and care. The Lord exerts his power for our good
to keep us from want, to make us lie down in green pastures, to restore our
soul, to make us righteous, to protect us from evil, and to ensure that goodness
and mercy follow us all the days of our life. Psalm 23 is like the rest of the Bible in
talking about God’s character in a way that assumes he is trustworthy and so
beckons us simply to trust him.

That is what we do in counseling. We point counselees to the strong and
loving character of God and plead with them to trust him. We appeal to them to
believe that when bad things happen, we can trust that he loves us in his care
and is able to use his power in good ways that may not be understandable to

us 165

Joel James in Counsel with Confidence

When a person has been sinned against or is facing painful trials, we should
express compassion. However, we must also understand that his or her
response is either sinful or righteous. Being shouted at by one’s husband and
contracting cancer are not sin: but how one responds to them might be. As a
counselor, when dealing with sins of response, you must walk a difficult line.
You must express compassion and patience, and gently point out ungodly
responses (Rom. 12:15; Gal. 6:1-2).1%

Write a summary or outline of your answer to the question, “What Scriptures and
biblical principles might you use to help a believer who is suffering during difficult
circumstances?”

165 Heath Lambert, A Theology of Biblical Counseling (Grand Rapids: Zondervan, 2016), 255; 260-61.

166

James, Counsel with Confidence, 37.
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4. WHAT IS THE ELDER’S ROLE WHEN ASKED QUESTIONS WITH MEDICAL
IMPLICATIONS? WITH LEGAL IMPLICATIONS?

o Key passages to consider:

Peter 1:3-4
Timothy 3:16-4:2

o Key terms to include:

Legal Reporting Requirements
Sufficiency of Scripture
Doctor

Attorney

o What biblical counselors say:

The Association of Certified Biblical Counselors

The Bible is clear that God created human beings to consist of both a body and
soul. To be a human being is to exist in these two constituent parts, which are
separable only at death. Even after death, Christians confess that the bodies and
souls of human beings will be restored at the Last Day. This biblical truth points
to the high honor and regard that God gives to both the physical and spiritual
realities of humanity. (Genesis 2:7; Matthew 10:28; 1 Corinthians 7:34; 2
Corinthians 5:1; 1 Timothy 4:8)

A theological reality like this one requires Christians to honor both body
and soul as crucial to human existence. Christians, therefore, should respect
medical interventions as a fully legitimate form of care for those struggling in
this fallen world. Examinations by medical professionals are crucial adjuncts
to a biblical counseling ministry as they discover and treat, or rule out, physical
problems which lead many to seek counseling help.

Another example of this biblical wisdom is the teaching in Scripture on the
dynamic nature of problems that we experience in a fallen world. Human
beings have difficulties, which always carry physical and spiritual
implications. Both aspects need to be addressed in an appropriate fashion.
Human beings experience problems with spiritual implications for which they
are morally culpable and must repent. Human beings experience other
physical and spiritual problems, which are not a consequence of their sins, are
not their fault, but which are painful realities that attend life in a fallen world.
(Matthew 5:8; 26:38; 2 Corinthians 7:9-11; 1 Thessalonians 5:14)

This theological reality requires Christians to approach problems in a
complex way, rather than a simplistic one. Christians understand that some
spiritual realities will require a rebuke, but others will require encouragement
in the midst of pain. Still others will require help in the midst of weakness....
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In light of these realities...

1.

2.

Biblical counselors must acknowledge that human beings struggle with
physical and spiritual problems.

Biblical counselors shall encourage the use of physical examinations and
testing by physicians for diagnosis of medical problems, the treatment of
these problems, and the relief of symptoms, which might cause, contribute
to, or complicate counseling issues.

Biblical counselors shall help their counselees respond biblically to
physical problems, but deny that spiritual interventions are the only
proper response to problems with a medical element. They reject any
teaching which excludes the importance of the body and the goodness of
God, which leads to the blessing of medical care.

Biblical counselors reject the notion that medical interventions solve
spiritual problems. They embrace the use of medicine for cure and
symptom relief, but deny that medical care is sufficient for spiritual
problems, which require Christ and his gospel for ultimate relief and
lasting change.

Biblical counselors shall be committed to counseling those with medical
problems, but should not attempt to practice medicine without the formal
qualifications and licensing to do so. When they have questions or concerns of
a medical nature they should refer their counselee to a competent medical
professional for diagnosis and treatment.

Biblical counselors shall nurture a spirit of humility, understanding many
issues at the nexus of body and soul defy simplicity. They recognize that many
problems are combinations of physical and spiritual issues. Others are
problems, which are not easily identified as one, the other, or both...¢’

Jeremy Pierre and Deepak Reju in The Pastor and Counseling

Counseling is an important part of the pastor’s labor for his people. When

Jesus called you to shepherd his people, he called you to walk with them through

complex and sometimes ugly problems. But we also know that pastors have

limitations, both in time and in experience with the complexities of human

trouble. Here are some indicators it may be time to seek outside help....

You sense the need for further medical help. While you should have counselees seek
regular medical advice from the beginning, sometimes people display
bizarre behavior, intrusive thought patterns, or extreme emotional
responses that seem uncontrollable. These may be indicators that their
physiology needs further attention from a doctor.

167 “Mental Illness and Medicine,” Association of Certified Biblical Counselors, accessed December 18, 2021, https://
biblicalcounseling.com/about/beliefs/statements-from-the-board/mental-illness-and-medicine/.
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You must disclose information that protects people from abuse or deadly
harm. When a person threatens suicide, homicide, or any abuse of
children, elderly folks, or dependent persons, you must immediately
report to authorities. If you have reasonable suspicion or direct admission
from your counselee that such abuse has occurred already, you must report
this as well. Get to know your state’s laws as well as whatever child-protective
services it offers. The folks you see for counseling should know that you are
required to disclose such things when they first start the process with you.
Reporting to authorities does not mean you are being an untrustworthy
pastor, and you can explain this with two simple facts: First, you are not
permitted by law to determine guilt or innocence on your own authority.
Second, you will remain committed to shepherding their spiritual needs
through whatever may come.!%®

o Write a summary or outline of your answer to the questions, “Explain the elder’s

role when asked questions with medical implications? With legal implications?”

MENTOR DISCUSSION (~20-30 MINUTES):

1. Briefly discuss any questions you have about biblical counseling and the specific

questions you answered in this chapter.

2. Practice answering the following questions using only a Bible for reference:

What is biblical counseling? What are the key components of a biblical
counseling relationship/meeting(s)?

What is the biblical process for change for a believer who is struggling with a
sinful habit?

What Scriptures and biblical principles might you use to help a believer who is
suffering during difficult circumstances?

What is the elder’s role when asked questions with medical implications? With
legal implications?

168 pierre and Deepak, The Pastor and Counseling, 118-120.
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Briefly review any of the following theology questions that would be helpful:

How can God be known?

Defend trinitarianism.

How would you respond to someone who says, “If God is love, then why do bad
things happen to good people?”

How can you prove the deity of Jesus Christ?

Describe the incarnation and its significance.

What does the resurrection of Christ signify for the believer?

What Scriptures would you use to demonstrate the deity of the Holy Spirit?
What is the role of the Holy Spirit in conversion?

What does it mean to be baptized by the Holy Spirit?

What does it mean to be filled with the Holy Spirit?

How would you respond to someone who argues that the charismatic/
miraculous gifts are still active today?

On what basis do you believe the Bible to be a supernatural document?

Why do you believe the Bible to be closed, in that nothing should be added to
the current sixty-six books?

Define the sufficiency of Scripture. What are the implications of this doctrine
for everyday life?

Explain and defend the historical/grammatical method of hermeneutics.
What does it mean when the Bible says that man was created in the image of
God? What differentiates man from animals?

Does man have a free will? Explain.

How would you defend the doctrine of inherited sin — that men are sinful not
only in their actions but also in their nature?

Explain the concept of the flesh or the old nature. How is the Christian’s
relationship to the old man explained in Scripture?

What must a person do to be saved? How is the Lordship of Christ tied to this
discussion? Is repentance essential to conversion?

Define and defend the doctrine of election.

Define and defend the doctrine of the atonement.

Define and defend the doctrine of regeneration.

Define and defend the doctrine of justification.

Define and defend the doctrine of sanctification.

Define and defend the doctrine of preservation or perseverance.

Define and defend the doctrine of glorification.

What is the difference between elders and deacons?

What is the proper process for church discipline? What circumstances or
situations warrant beginning this process?

What are the primary goals or purposes of the local church

What are the ordinances prescribed in the New Testament to the church? What
is the proper way for administering these ordinances?



CHAPTER 10 - PRACTICAL THEOLOGY 263

Discuss the various rapture views: pre-tribulation, mid-tribulation, pre-wrath,

and post-tribulation. Which view best fits the biblical data? Why?

Give a general timeline of end-time events. Where are each of these events

discussed in Scripture?

Discuss the various millennial views: amillennialism, postmillennialism,

premillennialism. Which view best fits the biblical data? Why?

Define and defend the doctrines of heaven and hell, including the new heavens,
the new earth, and the lake of fire.
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ELDER ORIENTATION

PART #1: LEADING WITH A PLURALITY OF ELDERS
SPIRITUALLY PROTECTING THE FLOCK

INDIVIDUAL PREPARATION:

Elders are to protect the flock that God has entrusted to their care. Paul gave the Ephesian
elders a sobering reminder of the importance of this when he gave them this charge prior
to his arrest in Jerusalem:

Acts 20:28-31 Be on guard for yourselves and for all the flock, among which the
Holy Spirit has made you overseers, to shepherd the church of God which He
purchased with His own blood. I know that after my departure savage wolves will
come in among you, not sparing the flock; and from among your own selves
men will arise, speaking perverse things, to draw away the disciples after
them. Therefore, be on the alert, remembering that night and day for a period
of three years I did not cease to admonish each one with tears.

Paul warned that wolves would come in among the sheep, and some would even arise
from among themselves! It is a sobering reality to think that one of the reasons for a
plurality of leadership in the local church is the possibility of needing to protect the
church from one of its own leaders who shows himself to be a wolf, devouring and
deceiving the flock.

This does not mean that elders should be suspicious or critical of one another. Nor does it
mean that any one elder can or should provide accountability for every other elder’s life or
teaching. But it does require that elders be vigilant. Each one must be on the alert and on
guard. Every elder must watch his own life and doctrine carefully (1 Timothy 4:16) and must
pay attention to that of others who have influence within the church.

GUARDING AGAINST FALSE TEACHERS

Nearly every New Testament book contains some direct or indirect instruction about
false teachers. Some books, such as 2 Peter and Jude, are almost entirely devoted to this
theme. Others, like Galatians, were written to confront the false doctrine peddled by such
teachers. In the pastoral epistles, perhaps no theme is more prominent than guarding
sound doctrine from false teachers and error.

Read 2 Peter and Jude.
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+  What are some characteristics of false teachers? How can they be identified?

«  Why s false teaching so dangerous?

+  How should elders guard against false teachers infiltrating the church?

+ Howshould elders respond to false teachers in the church? How is this different than
how elders should respond to those who are simply untaught or immature?

GUARDING AGAINST DRIFT

Elders must not only be vigilant about false teaching, but they must also guard against
more subtle drift. So many churches and denominations throughout history have ended up
embracing false teaching not through a major obvious shift, but rather through a series of
small theological or moral compromises. While personal vigilance among elders is vital
to avoiding such drift, a healthy church and church leadership will seek to instill other
safeguards as well. One of the best safeguards is a well-taught, biblically committed
congregation that won’t tolerate compromise. But in addition to having committed
current leadership and members, it is also important to have clear governing
documents, likely including a constitution, by-laws, and doctrinal statement, to protect
from future drift as well.
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Read your church constitution and by-laws.

o What, if any, provisions in these documents help protect the church from:
« Theological drift?

e Division?

+ Ungodliness in the congregation or leadership?

+ Leadership that is not above reproach?

o How does a well-written constitution and/or by-laws protect the congregation
from an elder or group of elders moving the church in a different direction with
regards to theology or ministry practice?

o How can the constitution or by-laws be changed or updated? When might
this be necessary in a church?

o What questions do you have about the constitution or by-laws?
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Read your church doctrinal statement.

o

How does a good doctrinal statement help protect the church from theological
drift?

Why is a doctrinal statement not sufficient protection for theological drift in a
church?

What other safeguards must be in place?

How can your doctrinal statement be changed or updated? When might this be
necessary in a church?

MENTOR DISCUSSION (~15-20 MINUTES):

1.

Discuss the questions from the Individual Preparation.

2. Discuss any policies or practices you have in place to guard against theological

drift among those who teach or serve in leadership (i.e., annual doctrinal
affirmation, etc.).

Discuss any policies or practices you have in place to carefully vet those who will
serve as teachers or in other positions of influence?

When and how should elders confront false teachers or teaching that is outside
the church but is currently an influence, or may potentially influence, those within
the church?
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ELDER ORIENTATION
PART #2: FULFILLING THE ROLE OF AN ELDER

INDIVIDUAL PREPARATION:

The primary functions of an elder are contained in the other biblical terms for that office -
pastor and overseer. As pastors, elders are responsible for feeding and protecting the flock
of God. One way this is accomplished is through the faithful, public teaching of God’s Word.
But it also requires engaging in the lives of individuals. Paul described these aspects of his
ministry as “teaching you publicly and from house to house” (Acts 20:20). This ministry of
the Word requires great skill and care to understand the issues in an individual’s life rightly
and to help them correctly apply God’s Word.

DISCIPLESHIP

o Whyisindividual instruction and encouragement necessary even when a church
faithfully teaches God’s Word in public settings?

o Read1Thessalonians2:10-12 and 5:14. How should a faithful elder adapt the tone
and content of his instruction and interaction with other individuals?

o Whatkey biblical texts would you use in helping others work through the following
issues? What resource(s) would you use to find appropriate passages?

* A spouse considering a divorce
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« A couple struggling with communication

+ A couple dealing with conflict

+ Someone with a pattern of anger

+ Someone battling pornography

+ Someone threatening suicide

+ Someone struggling with depression

«  Someone who is anxious or worried

MENTOR DISCUSSION (~15-20 MINUTES):
1. Discuss any questions you have from the Individual Preparation.
2. Whatopportunitiesdo you have forengaging in the lives of individualsin the church?

3. When should you seek help from another elder or pastor when aware of or working
with an individual on a difficult issue in their life?

4. Discuss any opportunities you have had to observe or participate in discipleship
counseling. What did you learn from those interactions? What additional
opportunities could you have in the coming months?
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ELDER ORIENTATION
PART #3: DISPLAYING THE CHARACTER OF AN ELDER

INDIVIDUAL PREPARATION:

Consider the following biblical qualifications of an elder:

o Loving what is good
Titus 1:7-8 For the overseer must be above reproach as God’s steward...loving what
is good...

o Define this qualification in your own words.

o Why is this quality necessary for leadership?

o Doyou believe you currently meet this qualification? Why or why not?

o Just
Titus 1:7-8 For the overseer must be above reproach as God’s steward...just...

o Define this qualification in your own words.

o Why is this quality necessary for leadership?

o Doyou believe you currently meet this qualification? Why or why not?
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The Jesus of the cults is not the Jesus of the Bible.

According to the theology of the Jehovah’s Witnesses, Jesus did not exist as
God from all eternity but was rather the first creation of Jehovah God....

The Mormon Church does not accept the unique deity of Jesus Christ. He is,
to them, one of many gods, the “first-born spirit child,” spiritually conceived by a
sexual union between the heavenly Father and a heavenly mother....

No matter what the particular beliefs of any cult may be, the one common
denominator they all possess is a denial of the biblical teaching on the deity of
Jesus Christ....

Non-biblical Teaching on the Nature of God (Trinity)

Another characteristic of all non-Christian cults is either an inadequate view
or outright denial of the Holy Trinity. The biblical doctrine of the Trinity, one
God in three Persons, is usually attacked as being pagan or satanic in origin....

Salvation by Works

One teaching that is totally absent from all the cults is the gospel of the grace of
God. No one is taught in the cults that he can be saved from eternal damnation
by simply placing his faith in Jesus Christ. It is always belief in Jesus Christ and
“do this” or “follow that.” All cults attach something to the doctrine of salvation by
grace through faith. It might be baptism, obedience to the laws and ordinances
of the gospel, or something else, butitis never taught that faith in Christ alone
will save anyone.8°

Norman Geisler and Ron Rhodes in When Cultists Ask

There are a number of doctrinal characteristics of cults. One will typically find
an emphasis on new revelation from God, a denial of the sole authority of the
Bible, a denial of the Trinity, a distorted view of God and Jesus, or a denial of
salvation by grace.

New Revelation. Many cult leaders claim to have a direct pipeline to God. The
teachings of the cult often change and, hence, they need new “revelations” to
justify such changes. Mormons, for example, once excluded African
Americans from the priesthood. When social pressure was exerted against the
Mormon church for this blatant form of racism, the Mormon president received
anew “revelation” reversing the previous decree. Jehovah’s Witnesses engaged
in the same kind of change regarding the earlier Watchtower teaching that
vaccinations and organ transplants were prohibited by Jehovah.

Denial of the Sole Authority of the Bible. Many cults deny the sole authority of the
Bible. The Mormons, for example, believe the Book of Mormon is higher

180 15sh McDowell and Don Stewart, Handbook of Today’s Religions (Nashville, TN: Thomas Nelson, 1996), 20-24.
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Explain the concept of the flesh or the old nature. How is the Christian’s
relationship to the old man explained in Scripture?

What must a person do to be saved? How is the Lordship of Christ tied to this
discussion? Is repentance essential to conversion?

Define and defend the doctrine of election.

Define and defend the doctrine of the atonement.

Define and defend the doctrine of regeneration.

Define and defend the doctrine of justification.

Define and defend the doctrine of sanctification.

Define and defend the doctrine of preservation or perseverance.

Define and defend the doctrine of glorification.

What is the difference between elders and deacons?

What is the proper process for church discipline? What circumstances or
situations warrant beginning this process?

What are the primary goals or purposes of the local church?

What are the ordinances prescribed in the New Testament to the church? What is
the proper way for administering these ordinances?

Discuss the various rapture views: pre-tribulation, mid-tribulation, pre-wrath,
and post-tribulation. Which view best fits the biblical data? Why?

Give a general timeline of end-time events. Where are each of these events
discussed in Scripture?

Discuss the various millennial views: amillennialism, postmillennialism,
premillennialism. Which view best fits the biblical data? Why?

Define and defend the doctrines of heaven and hell, including the new heavens,
the new earth, and the lake of fire.

What is biblical counseling? What are the key components of a biblical
counseling relationship/meeting(s)?

What is the biblical process for change for a believer who is struggling with a
sinful habit?

What Scriptures and biblical principles might you use to help a believer who is
suffering during difficult circumstances?

What is the elder’s role when asked questions with medical implications? With
legal implications?
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ELDER ORIENTATION

PART #1: LEADING WITH A PLURALITY OF ELDERS
PHYSICALLY PROTECTING THE FLOCK

INDIVIDUAL PREPARATION:

While elders are primarily to be concerned for their congregation’s spiritual health, it is
also appropriate that they take steps to care for and protect their physical well-being.

The Old Testament law makes it clear that one aspect of loving others involves living in a
reasonable manner so as to protect them and their property from harm (Exodus 21:12-
22:15). For elders in a church context, this may involve addressing potential safety issues on
the church campus or issues of accessibility for elderly or disabled people. Or it may involve
being properly prepared for responding to crisis situations such as a fire or severe weather.

Paul exhorted the Ephesian elders in Acts 20 to “be on guard for yourselves and for all the
flock.... I know that after my departure savage wolves will come in among you....” Clearly,
the primary focus of Paul was on protecting the flock from those infiltrating the church
teaching false doctrine, but elders must be wary of and watchful for other threats as well. In
the current day and age, this includes ensuring that appropriate policies and practices are
in place for protecting minors and for responding to other potential threats.

PROACTIVE PROTECTION AND TRUSTING THE LORD

The Bible teaches two truths that must be kept in balance regarding protecting others.
1. Authorities have the responsibility to take reasonable steps to protect those
entrusted to their care.
2. Godisour ultimate protector and He, not human authorities, must be the source
of our hope and confidence.

o How do you see these truths reflected in the following verses:

« Nehemiah 4:7-23

« Psalm 127:1-2
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o What happens when human authorities neglect one of these truths?

CHILD PROTECTION POLICY

Children are some of the most vulnerable in our wicked and fallen world. There are
many ungodly people who would seek to influence them for evil and who would abuse them
for their own pleasure. Such people often seek to infiltrate the church.

Parents and church leaders must actively seek to care for and protect the children God
has entrusted to them. Deepak Reju writes,

“Protecting our children is a high calling given by God himself. To take this calling
seriously, we must do more than just protect: we should love, cherish, and guide
our children throughout their lives. This work should not be defensive or
lackadaisical. At its best it will be proactive, loving, careful, and deliberate.
Laziness and carelessness in shepherding of children opens the door for sexual
perpetrators to take full advantage of our kids. Sexual offenders are on a quest for
pleasure and don’t care about the destruction of lives they cause along the way....

Keep in mind, though, that no adult can perfectly protect kids from evil in this
fallen world. ... Arealistic perspective onlifein a fallen world is not that we
can perfectly protect our kids but that with wisdom, carefulness, and

planning we can reduce the risk.”**

While elders cannot ensure the safety of minors in their church, they can actively seek
to implement policies and practices to minimize risk. Such policies are typically
summarized in a Child Protection Policy that includes guidelines regarding:

+ who can serve with minors

« the supervision of minors

+ therelease of minorsto parents or guardians

« the reporting of suspected abuse

1 Deepak Reju, On Guard: Preventing and Responding to Child Abuse at Church (Greensboro, NC: New Growth, 2014), 15-16.
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Read your church’s Child Protection Policy.

o What are the primary protections in place regarding:
+  Whoisallowed to work with minors?

« The supervision of minors by volunteers?

+ The drop-off and pick-up of minors?

o Why are these protections important? How do they protect both kids and

volunteers?

o Whatare the reporting requirements for suspected abuse in your state? Why is it
important for elders to understand these requirements?
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OTHER SAFETY THREATS

In addition to protecting minors, churches should take reasonable precautions and make
plans for issues such as fire, severe weather, or threats of violence. Such precautions will
certainly vary from church to church depending on size, location, and other factors.
While elders may not be the primary responsible parties for developing such plans, they
bear responsibility for the oversight of the church and so should actively participate in
planning as needed and provide support for the implementation of such policies and
practices.

MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.

2. How should elders balance their responsibility for protecting the flock with God’s

sovereign control and care?

3. Discuss any policies or practices your church has in place to respond to:
« Fire
+ Severe weather
+ Threats of violence
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ELDER ORIENTATION
PART #2: FULFILLING THE ROLE OF AN ELDER

INDIVIDUAL PREPARATION:

The primary functions of an elder are contained in the other biblical terms for that
office — pastor and overseer. As pastors, elders are responsible for caring well for their
flock. This includes every member of the congregation but involves special care and
attention to those facing unique hardships, such as widows.

CARING FORWIDOWS

In writing to Timothy about ministry in the church, Paul charged him to care well for
widows. But his instruction included more than simply an admonition to care for them. It
also included specific instructions for doing so in a manner that balances generosity with
wise stewardship and the primary responsibility God has given to families to care for
their own.

Read 1 Timothy 5:3-16.

o How should family members respond to the needs of a widow in their family?

o When should the church step in to provide ongoing support for a widow?

o What are some of the characteristics of a widow that are required in order to be

given significant ongoing financial support?

o Besides financial support, how can a church care well for widows?
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MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.

2. Discuss any other policies, practices, or ministries your church has for caring for
widows.

3. Who are some of the widows in your church? How is the church currently caring
for them?
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ELDER ORIENTATION
PART #3: DISPLAYING THE CHARACTER OF AN ELDER

INDIVIDUAL PREPARATION:
Consider the following biblical qualification of an elder:
o Able to Teach
1 Timothy 3:2 An overseer, then, must be above reproach...able to teach...
Titus 1:7-9 For the overseer must be above reproach as God’s steward...holding fast
the faithful word which is in accordance with the teaching, so that he will be able

both to exhort in sound doctrine and to refute those who contradict.

o Define this qualification in your own words.

o Why is this quality necessary for leadership as an elder?

o Doyou believe you currently meet this qualification? Why or why not?

o How has your giftedness to teach been affirmed by others?

MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.
2. What opportunities for teaching do you currently have?

3. How do you manage preparation for your teaching responsibilities to ensure you
are faithfully teaching while not neglecting other priorities?

4. How can you continue to work to grow and develop as a teacher?
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o PART #3: DISPLAYING THE CHARACTER OF AN ELDER
Review
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BIBLE KNOWLEDGE

INDIVIDUAL PREPARATION:

Briefly review Bible Knowledge content from the previous chapters.

MENTOR DISCUSSION (~20-30 MINUTES):

1. Review any required memorized content from Genesis to Revelation.
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SYSTEMATIC AND PRACTICAL THEOLOGY

INDIVIDUAL PREPARATION:

Briefly review all the questions you have answered in previous chapters, listed below. Go
back and review your answer for any you still have questions about or do not feel equipped
to defend or explain.

THEOLOGY PROPER
o Howcan God be known?
o Defend trinitarianism.
o How would you respond to someone who says, “If God is love, then why do bad things
happen to good people?”

CHRISTOLOGY
o How can you prove the deity of Jesus Christ?
o Describe the incarnation and its significance.
o What does the resurrection of Christ signify for the believer?

PNEUMATOLOGY
o What Scriptures would you use to demonstrate the deity of the Holy Spirit?
o What is the role of the Holy Spirit in conversion?
o What does it mean to be baptized by the Holy Spirit?
o What does it mean to be filled with the Holy Spirit?
o How would you respond to someone who argues that the charismatic/miraculous gifts
are still active today?
BIBLIOLOGY

o On what basis do you believe the Bible to be a supernatural document?

o Why do you believe the Bible to be closed, in that nothing should be added to the current
sixty-six books?

o Define the sufficiency of Scripture. What are the implications of this doctrine for
everyday life?

o Explain and defend the historical/grammatical method of hermeneutics.
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ANTHROPOLOGY/HAMARTIOLOGY

What does it mean when the Bible says that man was created in the image of God?
What differentiates man from animals?

Does man have a free will? Explain.

o O O O

How would you defend the doctrine of inherited sin - that men are sinful not only in
their actions but also in their nature?

o Explain the concept of the flesh or the old nature. How is the Christian’s relationship to
the old man explained in Scripture?

SOTERIOLOGY
o What must a person do to be saved? How is the Lordship of Christ tied to this
discussion? Is repentance essential to conversion?
Define and defend the doctrine of election.
Define and defend the doctrine of the atonement.
Define and defend the doctrine of regeneration.
Define and defend the doctrine of justification.
Define and defend the doctrine of sanctification.
Define and defend the doctrine of preservation or perseverance.

o o O O o o o

Define and defend the doctrine of glorification.

ECCLESIOLOGY
o Whatis the difference between elders and deacons?
o What is the proper process for church discipline? What circumstances or situations
warrant beginning this process?
o What are the primary goals or purposes of the local church?
o Whatarethe ordinances prescribed in the New Testament to the church? What is the
proper way for administering these ordinances?

ESCHATOLOGY

o Discuss the various rapture views: pre-tribulation, mid-tribulation, pre-wrath, and
post-tribulation. Which view best fits the biblical data? Why?

o Give a general timeline of end-time events. Where are each of these events discussed in
Scripture?

o Discuss the various millennial views: amillennialism, postmillennialism,
premillennialism. Which view best fits the biblical data? Why?

o Define and defend the doctrines of heaven and hell, including the new heavens, the
new earth, and the lake of fire.
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BIBLICAL COUNSELING

o What is biblical counseling? What are the key components of a biblical counseling
relationship/meeting(s)?

o What is the biblical process for change for a believer who is struggling with a sinful
habit?

o What Scriptures and biblical principles might you use to help a believer who is
suffering during difficult circumstances?

o Whatis the elder’s role when asked questions with medical implications? With legal
implications?

APOLOGETICS

o Explain the different methods of doing apologetics. Defend the presuppositional
approach.

o What are some of the primary ways cults and false religions stray from biblical truth
regarding God, divine revelation, Christ, and how one is made right with God? What
Scriptures would you use to address these issues?

o How are these common errors manifested in the theology and practice of Mormonism,
Jehovah’s Witnesses, Catholicism, Hinduism, and Islam? What resource(s) would you use to
learn more about these or other cults and false religions?

MENTOR DISCUSSION (~20-30 MINUTES):

1. Practice responding to any of the above theology questions.
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ELDER ORIENTATION

PART #1: LEADING WITH A PLURALITY OF ELDERS
PASSING THE BATON

INDIVIDUAL PREPARATION

Throughout Paul’s ministry he was faithful to pour into future church leaders. Men like
Timothy and Titus were equipped and encouraged by Paul. As he neared the end of his
life and ministry, Paul recognized that he had faithfully passed the baton to these
men, and he exhorted them to be faithful to pass it on to others. Nowhere is this clearer
than in 2 Timothy 2:2, where Paul wrote, “The things which you have heard from me in
the presence of many witnesses, entrust these to faithful men who will be able to
teach others also.”

Timothy had been entrusted with God’s truth by Paul. This was the same truth Paul
consistently taught “in the presence of many witnesses.” It was not personal speculation but
the authoritative revelation of God’s Word. Timothy was to pass the baton, entrusting that
truth to other faithful men. Faithful men who, able to teach, would in turn entrust the truth
to other faithful men. And so, the baton would be passed for generations.

IDENTIFYING FAITHFUL MEN

In 2 Timothy 1:13-14, Paul charged Timothy to “retain the standard of sound words which
you have heard from me, in the faith and love which are in Christ Jesus. Guard, through
the Holy Spirit who dwells in us, the treasure which has been entrusted to you.”

There is a standard of truth found in God’s word that must be retained. There is a treasure
of truth in God’s word that must be guarded. Elders have a stewardship not only to
protect and teach this truth, but also to intentionally pass it along to others who will continue
that work long after they are gone.

What kind of person should be entrusted with such a treasure? In 2 Timothy 2:2, Paul sums
it up in one word: faithful. Not popular or exceptionally gifted. Not influential or having a
charismatic personality. But faithful.

o Whyisitcritical to entrust the truth of God’s word to faithful men? How can such men
be identified?
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Elders must be on the lookout for faithful men. Men who demonstrate consistent, Christ-
like character and who are faithful to lead and shepherd their families. Men who are
faithful to prioritize and serve in the church. Men who are faithful to study, meditate on,
and apply God’s word.

In addition to being faithful, Paul urges Timothy to entrust the truth to those who are
“able to teach others also.” All men have influence and should be faithfully instructing
others such as their children. So all men need to understand and treasure the truth of
God’s word. But, if the church is to retain sound doctrine and guard the treasure of God’s
word for generations, it requires gifted men to clearly and faithfully teach that truth week
after week.

Therefore, elders must not only find faithful men, but must prioritize entrusting God’s word
to faithful men who are able to teach, whether in one-on-one discipleship, small group
discussion, or more formal teaching or preaching. This also requires intentionally
equipping men to teach, evaluating their giftedness, and providing opportunities for
those who are faithful and able to teach to develop and grow.

o Whatopportunities does your church have for men to be equipped to teach and to
have their giftedness to teach affirmed?

o What will happen over the long-term if a church fails to identify and equip
teachers beyond those who currently regularly teach?

INVESTING IN FAITHFUL MEN

Elders have a responsibility to teach and shepherd every individual in their church. But
they cannot possibly devote equal time and energy to all. Part of the job description of
an elder is equipping faithful men to be future leaders, which requires a greater investment.
Jesus Himself modeled this approach to ministry. He was faithful to minister to the
multitudes, but he also focused on training his disciples and particularly on investing in
those who would be the leaders among them.
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Investing in such men requires spending time with them. This time together may involve:
+ Them seeing you in normal life settings, including interactions with family.
+  You seeing them in normal life settings, including interactions with family.
« Intentional discussions about God’s Word and its application to life.
« Studying issues of theology and ministry together.
+ Feedback on teaching and other ministry leadership.

The format for such investment will vary from elder to elder. Some may meet men regularly
for breakfast, others may stay long after church interacting with men, and others may utilize
more formal church discipleship programs. But all elders should be investing in other
faithful men.

o Who are some faithful men in the church you are already investing in?

o How are you investing in them?

o What other opportunities do you anticipate with them or other men in the
coming months and years?

SENDING OUT FAITHFUL MEN

The goal of training faithful men in the church should not simply be to see future
qualified leadership in your own church. It is also to see men sent out from your church
to establish and strengthen other churches around the country and world.

Sometimes, people are sent out from your church by God’s providential direction. In Acts
8:1-4, persecution led to the church in Jerusalem being “scattered throughout the regions of
Judea and Samaria...preaching the word.” Other times, job change or family needs may lead
to providential relocation.
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But often, men are intentionally sent from the church for the sake of the kingdom. In
Acts 13:1-3, the church at Antioch sent out Paul and Barnabas, two exceptional leaders who
would be dearly missed. The church prayed for and supported them as they traveled
proclaiming Christ and establishing and strengthening churches.

Sending out faithful men is costly for the church. Men who would be useful in the local
congregation are sent out for the good of others. It is easy for many churches to focus simply
on their own health rather than on the building up of Christ’s kingdom throughout their
Jerusalem, Judea and Samaria, and even to the ends of the earth (Acts 1:8).

o Why might a church be hesitant to send out faithful men to minister elsewhere?

o Whyistraining future leaders so important if the church is to be faithful in sending

men out?

o Howcanchurchleadershipbalancethedesiretomaintainhealthylocalchurch
leadership within their own church with the desire to send out men to minister
elsewhere?

Many trained elders will remain at your church, faithfully ministering for years or
decades. But others will be sent out to other churches through job changes or for the sake
of intentional church planting or strengthening in surrounding areas. And still others
should be sent out to establish churches where there are none, even in areas where the
gospelis not yet known. This requires a love for the universal church, not just the local one.
And it requires a commitment to investing in faithful men, who will be able to teach others
also. It is also one of the greatest joys of church leadership—that of seeing ministry for the
sake of Christ multiplied and expanded for His glory.
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MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.

2. How do your elders identify potential future elders and other future ministry
leaders (deacons, missionaries, etc.)? How do you seek to investin and equip them?

3. How can elders balance ministry to the entire congregation with the intentional
focus on training faithful men?
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ELDER ORIENTATION
PART #2: FULFILLING THE ROLE OF AN ELDER

INDIVIDUAL PREPARATION:

The primary functions of an elder are contained in the other biblical terms for that office -

pastor and overseer. Elders are responsible to provide oversight to the church and to

shepherd the flock. Review the following practical functions of an elder you have considered

in previous chapters:

Regularly participating in elder meetings
Providing ministry oversight

Teaching God’s Word

Praying for the church

Visiting the sick

Stewarding God’s resources

Caring for the needy

Confronting sin and practicing church discipline
Evangelism and contacting new people
Discipleship

Caring for widows

o How has your understanding of these responsibilities grown in recent months?

o What questions, if any, do you have about these responsibilities?

o What additional opportunities or training in these areas would be helpful

before becoming an elder?
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MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.

2. What most excites you about potentially fulfilling the role of an elder?

3. What is most intimidating to you about potentially fulfilling the role of an elder?
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ELDER ORIENTATION
PART #3: DISPLAYING THE CHARACTER OF AN ELDER

INDIVIDUAL PREPARATION:

Review the qualifications for elders in 1 Timothy 3 and Titus 1.

o

1 Timothy 3:1-7 It is a trustworthy statement: if any man aspires to the office
of overseer, itis a fine work he desires to do. An overseer, then, must be above
reproach, the husband of one wife, temperate, prudent, respectable,
hospitable, able to teach, not addicted to wine or pugnacious, but gentle,
peaceable, free from the love of money. He must be one who manages his own
household well, keeping his children under control with all dignity (but if a
man does not know how to manage his own household, how will he take care of
the church of God?), and not a new convert, so that he will not become conceited
and fall into the condemnation incurred by the devil. And he must have a good
reputation with those outside the church, so that he will not fall into reproach
and the snare of the devil.

Titus 1:5-9 For this reason I left you in Crete, that you would set in order what
remains and appoint elders in every city as I directed you, namely, if any man
is above reproach, the husband of one wife, having children who believe, not
accused of dissipation or rebellion. For the overseer must be above reproach
as God’s steward, not self-willed, not quick-tempered, not addicted to wine, not
pugnacious, not fond of sordid gain, but hospitable, loving what is good, sensible,
just, devout, self-controlled, holding fast the faithful word which is in accordance
with the teaching, so that he will be able both to exhort in sound doctrine and
to refute those who contradict.

Which character qualities would you and others identify as strengths in your life?
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o Which character qualities would you identify as weaknesses or areas of more regular

temptation for you?

o How have you grown in these areas in recent months?

o What additional growth in these areas, if any, is necessary before becoming an elder?

MENTOR DISCUSSION (~15-20 MINUTES):

1. Discuss the questions from the Individual Preparation.

2. Knowing no one is perfect, how should an elder evaluate himself relative to the
biblical qualifications?

3. Do you believe you are biblically qualified to serve as an elder? Does your wife
believe you are biblically qualified to serve as an elder?
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XL MINISTRIES

EXCELLENCE IN LEADERSHIP
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